January 2019 Progress Update
Enrollment Growth & World Class Faculty and Scholar Program (F.S. §1004.6497) Initiatives

This report provides an update on activities and accomplishments associated with the following appropriations:

Appropriations
Initiative
FY 2017-18
Enrollment Growth
$ 5,400,000
World Class Faculty and Scholar Program
$ 2,094,828

FY 2018-19
+$ 3,635,000
+$ 575,342

Total Recurring
$ 9,035,000
$ 2,670,170

These projects, designed to increase student enrollment, improve four-year graduation rates, better prepare students
for immediate employment, and attract and retain world-class faculty, will propel New College into the top tier of all
public and private liberal arts colleges and will provide immediate and lasting returns to Florida taxpayers.

Enrollment Growth — 2017-18 Accomplishments
The New College Plan for Growth, unanimously approved by the Board of Governors as a SUS System Priority, detailed
our plans to grow to 1200 students by 2023-24 and increase four-year graduation rates beyond 80%. Based on what
we accomplished with the funds appropriated for 2017-18 and what we’ve accomplished so far in 2018-19, we’re
confident we will meet these goals and achieve the targets set in both our 2018 Accountability Plan and in our 2018-28
Strategic Plan.
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To meet these ambitious goals, our Growth Plan outlined 137 tasks we intended to accomplish over a three-year
period. With the funds appropriated for 2017-18, we successfully accomplished all 47 tasks articulated in the first year
of our Growth Plan. In the first two quarters of 2018-19, we have accomplished 30 of the 46 tasks identified for year
two (and have made significant progress on another 15 tasks):

* The Legislature was not able to identify planning funds requested for 2018-19.

Highlights of these accomplishments include:
• Academic Excellence
- To strengthen the breadth and depth of our academic program, we successfully hired 15 new faculty members
who have begun teaching in disciplines such as Artificial Intelligence, STEM, Sustainability, Global Issues, and
the Arts. The new hires in STEM and globalization fields will increase our degree production in programs of
strategic emphasis and meet increasing demands from students and local employers. The hires in arts and the
humanities speak to our unique mission and fit perfectly within our region, as the arts contribute more than
$340 million each year in direct economic activity to Sarasota and Manatee counties. We’re building upon the
strengths of these new faculty as we have 10 open searches underway in 2018-19 in disciplines such as
epidemiology, medical anthropology, applied statistics, medical humanities, Constitutional law, and Russian
language and literature.
-

To provide support for faculty to develop into effective educators, we have developed a new faculty mentoring
program and have increased our investment in faculty development programming. Through a focus on
evidence-based pedagogy, effective assessment of student learning, and quantitative reasoning across the
curriculum, we are ensuring all New College students graduate with skills employers demand.

-

To attract and retain a diverse pool of high-ability Florida students who will thrive at New College, we have
made significant investments in Enrollment Management. The hiring of bilingual, transfer, graduate, and
international student recruiters, along with a new online advertising campaign, chat bot service, parent
communication plan, and recruiting events (Upward Bound day in April, Honors and STEM day for State
College of Florida students, and Autopista Americas in Puerto Rico) will allow us to locate and attract students
who will benefit most from a New College education. We have also worked to optimize admissions processes,
offer additional financial aid options to students graduating in the top 10% of their high school classes, and
create institutional work study positions.
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-

We have increased the number of high-impact practices offered to students, including internships, civic
engagement, community engagement, collaborative projects, and study abroad.

-

To ensure students graduate within four years, we have clarified pathways and removed barriers to academic
success for both Florida first-time-in-college students and transfer students. We have developed a two-year
course schedule, posted videos profiling successful thesis students, and continued to pilot of cross-registration
within the Cross College Alliance (New College, USF-Sarasota Manatee, FSU-Ringling, Eckerd, and State
College of Florida). We continue to work to develop additional articulation agreements and pathways for
transfer students who would benefit from a New College education.

-

On October 30, 2018, New College of Florida’s State Authorization Reciprocity Agreement (SARA) application
was approved by the Florida Postsecondary Reciprocal Distance Education Coordinating Council and the
National Council for State Authorization Reciprocity. This approval authorizes New College to offer distance
education to students as we work to implement distance learning strategies to complement the College’s fulltime, residential academic program.

• Student Development
- Through increased staffing in Student Affairs, we are now providing more co-curricular activities, including
leadership skills training (through Agents of Change), intramurals (swimming, basketball, tennis, soccer, flag
football, racquetball, and sailing), performance activities (dance and theater), residential life programming,
and service learning opportunities. These activities will increase student self-confidence, build social
connections, and promote well-being.
-

To track student engagement in these activities and assess the impact of these activities on student
development, we have implemented a co-curricular transcript system.

-

We have piloted mid-semester check-in and progress report processes to identify and offer early interventions
to students at-risk of leaving New College.

-

To address unmet student need for disability services, counseling, and wellness, we have hired a Health
Educator, as well as a Coordinator and Case Manager for Student Disabilities Services. We have also invested
in an interactive screening program and therapist assistant online to expand counseling services.

• Institutional Infrastructure
- To increase institutional capacity for growth, we have hired an Assistant Director of Human Resources, a
Procurement Specialist, and an Associate Vice President of Finance and Administration. Likewise, investments
have been made to hire staff in emergency management, compliance and audit, and events coordination.
-

To further enhance campus security and student safety, we have invested in an additional law enforcement
officer and a communications officer.

-

To enhance our academic program and increase our STEM degree production, we have renovated labs and
replaced aging scientific equipment.

-

We have addressed high-priority deferred maintenance projects, including roof replacement and water
intrusion mitigation; HVAC renovations, boiler replacement, and computer lab remodeling.
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-

We have worked to update long-standing shared services agreements with USF Sarasota-Manatee regarding
Counseling & Wellness Services and Library Services.

-

Our growth plan included a request for planning funds for multi-use facilities (the top priority in our 2018-24
Capital Improvement Plan). Although the legislature was unable to identify planning funds requested for
2018-19, we have worked to keep the project on-schedule if funds are appropriated in 2019-20. To
accommodate our growth, the multi-purpose facility will support academic excellence (classrooms, labs, and
auditorium, and faculty offices), student development (space for health and wellness, student life, and
advising), and administrative support (campus safety, records and registration, financial affairs, and employee
support services).

Pages 5-7 display more detailed information on our accomplishments with funds appropriated for enrollment growth
in 2017-18 and 2018-19.

World Class Faculty and Scholar Program (F.S. §1004.6497) — 2017-18 Accomplishments
The World Class Faculty and Scholar Program was established to fund and support the efforts of state universities to
recruit and retain exemplary faculty and research scholars; elevating the national competitiveness of Florida’s state
universities through faculty and scholar recruitment and retention.
For fiscal years 2017-18 and 2018-19, New College received $2,094,828 and $575,342 for the World Class Faculty and
Scholar Program (totaling $2,670,170). The following table shows how New College of Florida has used the funds
appropriated for this program to recruit and retain exemplary faculty scholars:
Category

2017-18

2018-19

(actual)

(estimated)

Student participation in research

$1,033,781

$1,387,790

Financial aid and scholarships to attract and retain top students

Research-centric cluster hires

$ 494,397

$ 709,858

Salary/benefits for Faculty Endowed Chairs (5.08 FTE) and 201819 faculty recruitment efforts

Faculty retention efforts

$ 250,000

$ 214,000

Retention incentives for faculty

Professional development

$ 100,000

$ 358,522

Conference registration/travel, educational supplies, expenses,
professional membership dues, summer faculty development

Instructional and research infrastructure

$ 216,650

$

Repairs, maintenance, and equipment for Marine Biology
Research Center, Music Building, & Psychology Lab.

Total

$2,094,828

$2,670,170

-

Uses

Approximately half of the funds have been used to provide financial aid and scholarships to top students who engage
with faculty in undergraduate research efforts. New College also used these funds to provide retention incentives to
top-producing faculty, to recruit new faculty to begin in 2019-20, and to pay the College portion of the following
Faculty Chair positions:
Chemistry (Leonard Florsheim Chair)
International Studies (William G. & Marie Selby Chair)
Psychology (Buzzelli Chair)
Spanish Language & Literature (PepsiCo Chair)

History (Marian Hoppin Chair of Asian Studies)
Mathematics (Soo Bong Chae Chair)
Religion (Klingenstein Chair)

The remainder of the funds has been used to fund faculty professional development opportunities and to improve
campus instructional and research infrastructure.
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